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Multi-Platform Mobile News App for a
Leading Spanish Daily

Expanding global readership and digital footprint for a premier news
agency through a comprehensive, high-performance mobile application

ecosystem.



Overview

QBurst developed a suite of high-performance mobile applications to transition a
leading news agency from a localized web presence to a global digital
powerhouse. The solution provides real-time access to image galleries, video
streaming, and bilingual content in English and Spanish. By integrating advanced
social sharing, offline reading modes, and location-based services, the platform
has successfully widened the client's user base and unlocked significant new
revenue streams.
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¢ Global Audience Expansion: Successfully introduced bilingual support
(English/Spanish), allowing the agency to move beyond local borders and
engage a global audience.

e Enhanced User Engagement: Integrated community features such as
social media profile management, commenting systems, and a user-
generated content module for sending media directly to the editorial team.

Client Profile

Founded in 1997 and headquartered in
San Juan, the client is a titan of the
Puerto Rican media landscape.
Operating one of the most widely read
Spanish-language newspapers, they
have built a massive daily readership
by providing comprehensive coverage

of local and international events.



Challenges: Language Barriers and Mobile Visibility

Despite a strong print and web legacy, the client faced several hurdles in the
rapidly evolving digital media space.

e Language Constraints: The original digital strategy was localized to Spanish,
missing the opportunity to serve the large English-speaking demographic and
international diaspora.

e Platform Fragmentation: The client required a presence across all major
smartphone and tablet ecosystems to ensure they reached readers regardless
of their device preference.

e Legacy System Stability: Existing early-stage mobile attempts were unstable
and lacked the premium features (visual briefs, video streaming) expected by
modern consumers.

e Engagement Silos: There was no streamlined way for readers to interact with
stories, share them on social networks, or contribute "citizen journalism”
content.

QBurst Solution: Feature-Rich Mobile Content
Ecosystem

We re-engineered the client’s mobile strategy, focusing on stability, speed, and a
rich multimedia experience. The solution utilizes a unified backend to serve diverse
mobile environments, ensuring consistent content delivery across the board.

e Multilingual Content Engine: Implemented a toggle for English and Spanish
reading modes, supported by a robust localization framework.

e Multimedia & Service Integration: Developed high-speed image and video
galleries, including embedded streaming support and integrated weather
forecasts for all cities in Puerto Rico.

¢ Interactive Community Hub: Integrated social SDKs and commenting
systems (Disqus), allowing users to manage accounts from multiple platforms
and participate in discussions.



Editorial Collaboration Tool: Built a custom module for readers to record and
upload photos/videos directly to the newsroom, fostering community-led
reporting.

Utility Modules: Added real-time local lottery results and a theater locator
with integrated movie listings and mapping features.

Technical Highlights

The platform leverages a comprehensive set of frameworks to deliver a premium

user experience:

Dynamic Ul/UX: Utilized advanced animation and graphics packages to
create a modern, high-speed interface with visual story briefs.

Offline Functionality: Implemented local data storage using encrypted
persistence layers to allow users to read news without an active internet
connection.

Location Intelligence: Integrated map-based services and geolocation
frameworks to provide location-specific theater data and weather updates.

Marketing & Monetization: Integrated professional ad-display SDKs and
third-party ad platforms to maximize digital advertising revenue.

Analytical Insights: Deployed multi-layered analytics to track user
engagement, session trends, and readership demographics.

Impact

Revenue Transformation: The release of the high-performance apps
triggered a 40% increase in revenue within the first year through improved ad
impressions and premium content access.

Rapid Market Penetration: The applications surpassed 0.5 million downloads
shortly after launch, solidifying the client’s foothold in the digital news space.



¢ Readership Loyalty: Optimized user profiles and social sharing features led to
a 33% increase in total readership, with high retention rates driven by the
app's "offline mode" and real-time alerts.

e Operational Modernization: The editorial team now receives a steady stream
of high-quality multimedia leads from the "Send to Editorial” feature,
enhancing the speed of local reporting.
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